
PART A: THE CONTINUOUS IMPROVEMENT OPPORTUNITY IS… PART B: I AM PREPARED TO TAKE THE FOLLOWING ACTION TO MAKE THIS HAPPEN…

PART A: THE ASPECT OF MY BUSINESS THAT COULD BE IMPROVED IS… PART B: THE ACTION I WILL TAKE TO MAKE THIS HAPPEN IS…
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EXAMPLE: I WILL IMPROVE MY NET INCOME BY 10% THIS YEAR. EXAMPLE: TO DO THIS, I WILL EVALUATE MY LABOR COSTS, EXAMINE MY TOP COMPETITORS’ 

HOURLY LABOR RATES, AND ADJUST MY OWN LABOR RATE ACCORDINGLY.
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